10.

11.

12.

13.

14.

REGIONAL SCHOOL UNIT #20

Belfast e Belmont e Frankfort e Morrill e Northport
Searsmont e Searsport e Stockton Springs e Swanville

*** Finance Committee - 4:30 PM - Central Office ***
*** Personnel Committee - 6:15 PM - BAHS Library ***

BOARD OF DIRECTORS MEETING
Tuesday, November 8, 2011 - 6:30 P.M.

Belfast Area High School Library
AGENDA

CALL THE MEETING TO ORDER
RECOGNITION OF BAHS FIELD HOCKEY TEAM — STATE CHAMPIONS

ADJUSTMENTS TO THE AGENDA
ACTION: TO ACCEPT THE BOARD MEETING AGENDA

CONSIDERATION OF MINUTES
5.1 Regular Board Meeting — October 25, 2011

CONSENT AGENDA (Minutes)
6.1 Building, Grounds & Transportation Committee Meeting — October 18, 2011

PRESENTATIONS

PUBLIC PARTICIPATION

REPORT FROM THE SUPERINTENDENT
9.1 REPORT FROM ASSISTANT SUPERINTENDENT

COMMITTEE REPORTS - Personnel Committee

OLD BUSINESS - None

NEW BUSINESS:

12.1 Report on Maine School Management Association Fall Conference by Participants
12.2 RSU #20 Reorganization Alternatives — Denise Dakin

12.3 Update on PK-12 Class Enrollments

DATE, TIME, AND LOCATION FOR NEXT BOARD MEETING

ADJOURNMENT



